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The Trustee of The Guide Dogs for the Blind Associat ) is pleased to present 
its annual report together with the audited Financial Statements for the year ended 31 December 2023.   

Scheme Management 

The Scheme 

The Scheme is a defined benefit scheme and is closed to future accrual since 1 January 2013. It is currently 
governed by the Trust Deed and Rules dated 28 June 2012 as amended.  The Scheme is approved as a 
Registered Scheme under the Finance Act 2004 and is administered by Capita Pension Solutions Limited in 
accordance with the establishing document and rules, solely for the benefit of its members and other beneficiaries.    

Sponsoring employer 

The only sponsoring employer is The Guide Dogs for the Blind Association, Hillfields, Burghfield Common, 
Reading, Berkshire, RG7 3YG (Charity Registration No. 209617) hereafter referred to 
Association is vested with certain powers and duties such as the appointment of the Trustee. 

The Trustee 

The Trustee of the Scheme, GDBA (Pension Fund Trustee) Limited, is a separate company appointed to manage 
the Scheme.  In addition to the power of appointment and removal of the Trustee, The Association also has the 
power to appoint and remove the Trustee Directors although a Trustee Director may choose to retire from office 
at any time. 

The Trustee Board complies with Member Nominated Director Requirements of the Pensions Act 2004. 

Further information about the Scheme is given in the explanatory booklets. 

During the year ended 31 December 2023, the Trustee Directors met on four occasions to discuss matters 
associated with administration and management of the Scheme. 

Pension increases 

For members who joined the Scheme pre-1 January 1996 all pensions in payment, in excess of the Guaranteed 
Minimum Pensions, are increased by 3% for pre-April 1997 service, and by Limited Price Index for post-April 1997 
service (LPI equates to the Retail Price Index - limited to a maximum of 5% p.a.).  

For members who joined the Scheme post-1 January 1996 and have not reached State Pension Age, pensions in 
payment are increased by 5% for pre-April 1997 service, and LPI for post April 1997 service. 

For members who joined the Scheme post-1 January 1996 and have reached State Pension Age, pensions in 
payment, in excess of the Guaranteed Minimum Pension, are increased by 5% for pre-April 97 service and LPI for 
post-April 97 service. 

During 2014 a pension increase exchange was conducted, and a number of members agreed to have a higher 
Pre-97 pension going forward, but that element of pension will not increase. Guaranteed Minimum Pensions were 
increased in accordance with statutory requirements. 

Preserved pensions are increased in accordance with statutory requirements.  

There were no discretionary increases awarded.  
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Scheme Management  

Scheme changes 

The Scheme closed to new entrants with effect from 1 April 2011 and closed to future accrual with effect from 
1 January 2013.  

Scheme audit 

The Scheme accounts have been prepared and audited in accordance with regulations made under sections 41(1) 
and (6) of the Pensions Act 1995. 

GMP Equalisation 

The High Court judgment made at the end of 2018 in relation to Guaranteed Minimum Pensions (GMPs) confirmed 
that pension schemes need to make sure GMPs built up between 17 May 1990 and 6 April 1997 are equal between 
men and women. 

The Department for Work and Pensions, HMRC and an industry working group have been producing guidance on 
how this will work in practice. There have also been further court judgments that have provided additional clarity 
for pension schemes on how to deal with things that have happened in the past. 

Whilst the Trustee and Association are working together to understand the impact of these developments on the 
Scheme, they realise that the equalisation of individual GMP benefits is a complex matter, and it is likely that it will 
take some time to identify and update members who may be impacted.  

As such, the overall impact on benefit expenditure to be reflected in the Scheme financial statements cannot be 
quantified at present until the equalisation exercise is conducted and concluded, which at the time of approval of 
this annual report and financial statements is expected to be later in 2024. The Trustee do not expect these to be 
material to the financial statements and therefore has not included a liability in respect of these matters in these 
financial statements. 

Registration under the applicable Data Protection Legislation 

e European Parliament intended to 
strengthen and unify data protection for all individuals within the EU.  It also addresses the export of personal data 
outside of the EU.  GDPR came into force from 25 May 2018 and the Trustee worked with its advisers to formulate 
its GDPR policy so that it was compliant.   

From 1 January 2021, the UK GDPR came into effect, which will run alongside the DPA 2018, and the EU GDPR, 
to which all EU nations remain subject. This ensures that business organisations in the UK have adequate 
provision for the safe processing of data both in the UK and the EU/EEA. 

 obligations under the UK GDPR are fundamentally the same as its obligations under the EU GDPR 
and it continues to remain subject to UK Data Protection laws. 
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Scheme Management  

The General Code of Practice 

The Pensions Regulator's (TPR) long-awaited General Code of Practice came in to force on 27 March 2024. The 
code consolidates existing codes of practice into one document, as well as introducing some new requirements 
for pension schemes. 

Central to the Code are the Regulator's expectations as to the features of a well-run scheme and how the governing 
body (those in charge of pension schemes) should comply with their legal duties. Governing bodies will need to 
have in place an effective system of governance (ESOG), which is a collection of internal controls and procedures 

schemes should be managed and the policies, practices and procedures that should be in place, which includes 
the obligation to conduct an Own Risk Assessment (ORA). 

While the ORA is a new provision, TPR anticipates that many of the stipulations are already being adhered to by 
schemes. The Trustee is working with their advisers to identify any gaps and assess what actions need to be taken 
to ensure compliance with the General Code. 

Membership 

Details of the membership of the Scheme as at 31 December 2023 are given below: 

 
Pensioners 

  
 

Members with 

Preserved and 

Deferred 
Benefits 

Member-
Pensioners 

Dependant-
Pensioners 

 
 
 

   Total 

Members at the start of the year 1,152 603 85 1,840 

Adjustments due to late notification (2) 2 (1) (1) 

     

New dependants - - 4 4 

Retirements (50) 50 - - 

Deaths - (10) (2) (12) 

Transfers out (2) - - (2) 

Pensions ceased - - - - 

Suspended - (2) - (2) 

Total membership at the end of the year 1,098 643 86 1,827 

These membership figures do not include movements notified to the Administrator after 31 December 2023. These 
 

Summary of contributions 

No Contributions were payable to the Scheme by the Association under the Schedule of Contributions certified by 
the Scheme Actuary on 24 August 2022 in respect of the year ended 31 December 2023 
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Scheme Matters 

Financial development of the Scheme 

position has evolved over the year ended 31 December 2023 as follows. 

 
2023 

£ 
 

2022 
£ 

    

Income: Contributions receivable -  1,000,000 

    

Expenditure (7,660,340)  (9,299,043) 

Net withdrawals from dealings with members (7,660,340)  (8,299,043) 

    

Net returns on investments 
9,012,734 

 
 (128,457,721) 

Net increase/(decrease) in the fund during the year 1,352,394  (136,756,764) 

    

Fund value as at 1 January  213,802,094  350,558,858 

Fund value as at 31 December  215,154,488  213,802,094 

Further details may be found in the audited Financial Statements, which have been prepared and audited in 
accordance with regulation made with under section 41 (1) and (6) of the Pension Act 1995, on pages 23 to 39.  
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Investment Matters . 

Overview 

The Trustee, with the assistance of its appointed investment adviser, Lane Clark & Peacock LLP, determines the 
overall investment strategy for the Scheme and sets out the broad policy to be adopted by the appointed fund 
managers. 

Investment managers 

The Trustee has entered into an Investment Management Agreement with Schroders Solutions Investments 

investments.  

The Trustee has 
Management service, an implemented solution which allows trustee to retain ownership of those decisions which 

 framing objectives, allocations to on-risk/off-
risk assets, risk tolerance  whilst delegating other decisions to Schroders Solutions. 

In addition, the Trustee has . 

Investment principles 

In accordance with the Pensions Act 1995, the Trustee has prepared a Statement of Investment Principles, which 
sets out its policy on investment issues, including risks, diversification of investments and details of the key 
elements of the investment arrangements of the Scheme.  

making process. 

Any member may request a copy. Alternatively, they can be viewed online by visiting the link: 

https://guidedogs.pensions-directory.co.uk/  

Departures from investment principles  

To the best of t there were no departures from the Statement of Investment Principles 
during the year. 

Investment strategy 

The Trustee  long-term objective for the Scheme is to target an investment return objective of approximately 
1.45% per annum (net of fees) in excess of the returns on the Liability Benchmark (daily estimate of liabilities 

lity modelling system). 

Growth Assets target an investment return in order to meet the overall performance objective, the Matching Assets 
provides liability hedging and acts as collateral to support the derivative Liability Hedge. 

This approach creates an explicit link between the liabilities of a pension scheme and the way in which assets are 
invested. The combination of liability hedging, and the fiduciary management arrangement bridges the gap 
between the investment objectives of the Scheme and the objectives of the investment strategy as well as the 
investment manager. 

In addition to framing the investment objective, the Trustee is responsible for setting the split of assets between 
return-seeking assets (known as the Growth Assets) and liability-matching assets (known as the Matching Assets 
including Liability Hedge).   
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Report on Actuarial Liabilities   

 (FRS 102), the financial statements do not include liabilities in respect of 
promised retirement benefits. Under Section 222 of the Pensions Act 2004, every scheme is subject to the 
Statutory Funding Objective, which is to have sufficient and appropriate assets to cover its Technical Provisions. 
The Technical Provisions represent the present value of the benefits members are entitled to based, on 
pensionable service to the valuation date, assessed using the assumptions agreed between the Trustee and the 
Association and set out in the Statement of Funding Principles, which is available to Scheme members on request. 

The most recent full actuarial valuation of the Scheme was carried out as at 31 December 2021. The next full 
Scheme Funding Assessment for the Scheme is due as at 31 December 2023. The table below shows the actuarial 
valuation figures as at 31 December 2021 and the actuarial update figures as at 31 December 2022 and 31 
December 2023 based on the 2021 Statement of Funding Principles. 

 

The method and significant actuarial assumptions used to determine the Technical Provisions are set out in the 
Appendix to the Statement of Funding Principles  

Method 

The actuarial method to be used in the calculation of the Technical Provisions is the Defined Accrued Benefit 
Method. 

The Scheme holds annuity policies in the name of the Trustee. The benefits covered by these policies were 
pensions payable to 1 member, as of the valuation date, and have been taken into account in the valuation as at 
31 December 2021, which was carried out by the Scheme Actuary, Martin West of Capita Pension Solutions 
Limited. 

 

  

Value of assets at: 31 December 2021 31 December 2022 31 December 2023 

The value of the assets at that date was: £350.6m £213.8m £215.2m 

The value of the Technical Provisions was: £339.6m £212.4m £208.7m 

Surplus/(Shortfall): £11.0m £0.7m £6.5m 

Funding Level 103% 100% 103% 
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Report on Actuarial Liabilities  

Significant actuarial assumptions 

The financial assumptions in the SFP, dated August 2022 were set by the Trustee and are based on market data. 
The main financial assumptions used to calculate the Technical Provisions are set out in the table below. They 
have been derived in accordance with the SFP, re-calibrated in line with market condition sat each measurement 
date.  

Pre-Retirement Discount Rate
plus 1.75% pa at each duration  

Post-Retirement Discount Rate
plus 0.5% pa at each duration. 

Future Retail Prices Index (RPI) inflation: based on the Bank of England inflation yield curve at each duration 

Future Consumer Prices Index (CPI) inflation:  

Pre 2030: based on the Bank of England inflation yield curve less 1.0% pa at each duration 

Post 2030: based on the Bank of England inflation yield curve at each duration 

Pension increases: derived from the assumptions for future CPI inflation and future RPI inflation allowing for the 
 

Mortality
year of birth. The allowance for future improvements is based on the CMI 2020 core projection model, a long-term 
rate of improvement of 1.5% pa for both males and females with a 2020 weighting of 0% and 0.75% pa initial 
addition to mortality improvements. 

The next valuation will be at 31 December 2023, and it is currently underway and will be completed in October 
2024. 
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Compliance Matters  

The purpose of this Statement is to provide information, which is required to be disclosed in accordance with 
Schedule 3 of The Occupational Pension Schemes (Disclosure of Information) Regulations 1996 or voluntarily by 
the Trustee.  The information deals with matters of administrative routine. 

Transfer Values  

Transfer values are calculated and verified as required under the provisions of the Pension Schemes Act 1993. 

Taxation  

The Scheme is a registered pension scheme under Chapter 2 of part 4 of the Finance Act 2004. 

Related-party transactions 

Other than those disclosed in note 7 to the financial statements, the Association has paid the costs of administering 
the Scheme for the year. 

Further details on these transactions are provided in note 22 to the Financial Statements. 

MoneyHelper 

The Money and Pensions Service (MaPS) was created in 2019 as a single body providing information to the public 
on matters relating to workplace and personal pensions.  

Website: https://www.moneyhelper.org.uk   

Email: pensions.enquiries@moneyhelper.org.uk   

Tel: 0800 011 3797 

The Pensions Ombudsman  

The Pensions Ombudsman will assist members and beneficiaries of a pension scheme in connection with 
difficulties which they have failed to resolve with the trustee(s) or administrators of the scheme and may investigate 
and determine any complaint or dispute of fact or law in relation to occupational pension schemes. 

The Pensions Ombudsman may be contacted at 1st Floor, 10 South Colonnade, Canary Wharf, London E14 4PU 

Telephone: 0800 917 448 

Early Resolution email: helpline@pensions-ombudsman.org.uk 

Email: enquiries@pensions-ombudsman.org.uk 

The Pensions Regulator   

The Pensions Regulator is able to intervene in the running of schemes where trustees, employers or professional 
advisers have failed in their duties. 

The Pensions Regulator may be contacted at Telecom House, 125-135 Preston Road, Brighton, BN1 6AF 

Telephone: 0345 600 7060 

The Pension Tracing Service 

A pension tracing service is carried out by the Department for Work and Pensions.   

The Pension Tracing Service may be contacted at The Pension Service 9, Mail Handling Unit A, Wolverhampton, 
WV98 1LU. 

Telephone: 0800 731 0193 
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The financial statements, which are prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, including the Financial Reporting Standard applicable in the UK (FRS 102), are the responsibility of the 
Trustee. Pension Scheme regulations require, and the Trustee is responsible for ensuring, that those financial 
statements: 

 show a true and fair view of the financial transactions of the Scheme during the Scheme year and of the amount 
and disposition at the end of that year of its assets and liabilities, other than liabilities to pay pensions and benefits 
after the end of the Scheme year; and 

 contain the information specified in the Regulation 3A of the Occupational Pension Schemes (Requirement to 
obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, including making a statement 
whether the financial statements have been prepared in accordance with the relevant financial reporting 
framework applicable to occupational pension schemes. 

In discharging the above responsibilities, the Trustee is responsible for selecting suitable accounting policies, to 
be applied consistently, making any estimates and judgments on a prudent and reasonable basis, and for the 
preparing of the financial statements on a going concern basis unless it is inappropriate to presume that the 
Scheme will not be wound up. 

The Trustee is also responsible for making available certain other information about the Scheme in the form of an 
annual report. 

The Trustee also has a general responsibility for ensuring that adequate accounting records are kept and for taking 
such steps as are reasonably open to them to safeguard the assets of the Scheme and to prevent and detect fraud 
and other irregularities, including the maintenance of an appropriate system of internal control. 

Trustee responsibilities in respect of contributions 

The Trustee is responsible under pensions legislation for preparing, maintaining and from time to time reviewing 
and if necessary revising a Schedule of Contributions showing the rates of contributions payable towards the 
Scheme by or on behalf of the employer of the Scheme and the dates on or before which such contributions are 
to be paid. 

The Trustee is also responsible for adopting risk-based processes to monitor whether contributions are made to 
the Scheme by the employer in accordance with the Schedule of Contributions. Where breaches of the Schedule 
of Contributions occur, the Trustee is required by the Pensions Acts 1995 and 2004 to consider making reports to 
The Pensions Regulator and the members.
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Contact for Further Information 

Members are entitled to inspect copies of documents giving information about the Scheme. In some circumstances 
copies of documents can be provided, but a charge may be made for copies of the Trust Documents (Deed and 
Rules). 

Any query about the Scheme, including requests from individuals for information about their benefits, should be 
addressed to: 

The Trustee of The Guide Dogs for the Blind Association Pension Scheme care of: 

People Services  
The Guide Dogs for the Blind Association 
Hillfields 
Burghfield Common 
Reading 
Berks, RG7 3YG 
 

Alternatively, queries can be sent electronically to the email address:  

gdogs@capita.co.uk 

 

 

Approval  

This Trustee s Report was approved by the Trustee of The Guide Dogs for the Blind Association Pension 
Scheme and signed on its behalf by:     2024. 

 

Director Director 

GDBA (Pension Fund Trustee) Limited GDBA (Pension Fund Trustee) Limited 
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Independent about Contributions to the 
Trustee of The Guide Dogs for the Blind Association Pension 
Scheme  

We have examined the Summary of Contributions to The Guide Dogs for the Blind Association Pension Scheme 
for the scheme year ended 31 December 2023 on page 25. 

In our opinion contributions for the Scheme year ended 31 December 2023 as reported in the Summary of 
Contributions and payable under the Schedule of Contributions have in all material respects been paid at least in 
accordance with the Schedule of Contributions certified by the scheme actuary on 20 August 2022. 

Scope of work on Statement about Contributions 

Our examination involves obtaining evidence sufficient to give reasonable assurance that contributions reported 

in the attached summary of contributions have in all material respects been paid at least in accordance with the 
Schedule of contributions.  This includes an examination, on a test basis, of evidence relevant to the amounts of 
contributions payable to the Scheme and the timing of those payments under the Schedule of Contributions. 

Respective responsibilities of Trustee and the Auditor 

preparing, and from time to time reviewing and if necessary revising, a schedule of contributions and for monitoring 
whether contributions are made to the scheme by the employer in accordance with the schedule of contributions.  

It is our responsibility to provide a Statement about Contributions paid under the Schedule of Contributions and to 
report our opinion to you. 

Use of our report 

This statement is made solely to the Trustee, as a body, in accordance with Regulation 4 of the Occupational 
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996 
made under the Pensions Act 1995. Our work has been undertaken so that we might state to the Trustee those 

 about contributions and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Trustee 
as a body for our work, for this statement, or for the opinion we have formed. 

Deloitte LLP 

Statutory Auditor 

Reading, United Kingdom 
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The Guide Dogs 
for the Blind Association Pension Scheme  
Report on the audit of the financial statements 

Opinion 

In our opinion the financial statements of The Guide Dogs for the Blind Association Pension Scheme (the 
 

 show a true and fair view of the financial transactions of the Scheme during the year ended 31 December 
2023 and of the amount and disposition at that date of its assets and liabilities, other than the liabilities to pay 
pensions and benefits after the end of the year;  

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, 
Standard applicable in the UK and 

 

 contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement to 
obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, made under the Pensions Act 
1995. 

We have audited the financial statements which comprise: 

 the fund account; 

 the statement of net assets; and 

 the related notes 1 to 23. 

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit 
of the financial statements section of our report.  

We are independent of the Scheme in accordance with the ethical requirements that are relevant to our audit of 

we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statemen
accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
 ability to continue as a 

going concern for a period of at least twelve months from when the financial statements are authorised for issue.  

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the 
relevant sections of this report. 
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The Guide Dogs for the Blind 
Association Pension Scheme (continued) 
Other information 

The other information comprises the information included in the annual report, other than the financial statements 

report. Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Responsibilities of Trustee 

of the financial statements and for being satisfied that they give a true and fair view, and for such internal control 
as the Trustee determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustee is 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustee either intends to liquidate the Scheme or to cease operations, or has no realistic 
alternative but to do so. 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 

at: www.frc.org.uk/auditorsresponsibilities.  This descript  
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The Guide Dogs for the Blind 
Association Pension Scheme (continued) 
Extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below.  

documentation of their policies and procedures relating to fraud and compliance with laws and regulations. We 
also enquired of the  about their own identification and assessment of the risks of irregularities, including 

 

We obtained an understanding of the legal and regulatory frameworks that the Scheme operates in, and identified 
the key laws and regulations that:  

 had a direct effect on the determination of material amounts and disclosures in the financial statements. These 
included Pension Act 1995, the Pensions Act 2004, the Occupational Pension Schemes (Requirement to 
obtain Audited Accounts and a Statement from the Auditor) Regulations 1996 and the Occupational and 
Personal Pension Schemes (Disclosure of Information) Regulations 2013; and 

 do not have a direct effect on the financial statements but compliance with which may be fundamental to the 
 ability to operate or to avoid a material penalty. These included  regulatory requirements. 

We discussed among the audit engagement team regarding the opportunities and incentives that may exist within 
the organisation for fraud and how and where fraud might occur in the financial statements. 

As a result of performing the above, we identified the greatest potential for fraud in the misappropriation of 
investment assets due to the significant size of investment transactions and balances. In response we have: 
obtained an understanding of the relevant controls over investment holdings and transactions; agreed investment 
holdings to independent confirmations; and agreed investment and cash reconciliations to independent sales and 
purchase reports and bank statements.  

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the 
risk of management override. In addressing the risk of fraud through management override of controls, we tested 
the appropriateness of journal entries and other adjustments; assessed whether the judgements made in making 
accounting estimates are indicative of a potential bias; and evaluated the business rationale of any significant 
transactions that are unusual or outside the normal course of business. 

In addition to the above, our procedures to respond to the risks identified included the following: 

 reviewing financial statement disclosures by testing to supporting documentation to assess compliance with 
provisions of relevant laws and regulations described as having a direct effect on the financial statements; 

 performing analytical procedures to identify unusual or unexpected relationships that may indicate risks of 
material misstatement due to fraud;  

 enquiring of the Trustee concerning actual and potential litigation and claims, and instances of non-compliance 
with laws and regulations; and  

 reading minutes of Trustee and reviewing correspondence with the Pensions Regulator. 
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The Guide Dogs for the Blind 
Association Pension Scheme (continued) 
Use of our report 

body, in accordance with Regulation 3 of the Occupational 
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996 
made under the Pensions Act 1995. Our audit work has been undertaken so that we might state 

Trustee as a body, for our audit work, for this report, or for the opinions we have formed. 

 

Deloitte LLP 

Statutory Auditor 

Reading, United Kingdom 
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Fund Account 
For the Year Ended 31 December 2023 
 

 Note  
2023 

£  
2022 

£ 

Contributions and Benefits      

Employer contributions   -  1,000,000 

Total contributions 4  -  1,000,000 

      

Benefits paid or payable 5  (7,513,839)  (6,971,416) 

Payments to and on account of leavers 6  (146,480)  (2,327,610) 

Administrative expenses 7  (21)  (17) 

   (7,660,340)  (9,299,043) 
      

Net withdrawals from dealings with Members   (7,660,340)  (8,299,043) 

      

Returns on investments      

Investment income 8  6,168,597  2,499,098 

Change in market value of investments 9  3,405,891  (130,135,125) 

Investment management expenses 10  (561,754)  (821,694) 

Net returns/(losses) on investments   9,012,734  (128,457,721) 
      

Net increase/(decrease) in the fund during the year   1,352,394  (136,756,764) 

Net assets of the Scheme at 1 January   213,802,094  350,558,858 

Net assets of the Scheme at 31 December   215,154,488  213,802,094 

The notes on pages 23 to 39 form an integral part of these financial statements. 
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Statement of Net Assets (Available for Benefits) 
As at 31 December 2023 
 
 

Note 

2023 
£ 

 2022 
£ 

Investment assets:     

Pooled investment vehicles 11 107,438,487  88,936,532 

Bonds 12 109,103,165  134,007,831 

Derivatives 13 7,232,724  7,771,511 

Insurance policies 14 198,000  230,000 

AVC investments 15 1,838  1,712 

Cash deposits 9 270,372  2,223,413 

Other investment balances 9 2,682,960  5,184,949 

  226,927,546  238,355,948 

     

Investment liabilities:     

Derivatives 13 (14,236,498)  (25,526,785) 

     

Total net investments  212,691,048  212,829,163 
     

Current assets 20 2,640,626  1,154,335 

Current liabilities 21 (177,186)  (181,404) 
     

Net assets of the Scheme at end of year  215,154,488  213,802,094 

These financial statements summarise the transactions of the Scheme and deal with the net assets at the disposal 
of the Trustee.  They do not take account of obligations to pay pensions and benefits which fall due after the end 
of the Scheme year.  The actuarial position of the Scheme, which does take into account such obligations is dealt 
with in the Report on Actuarial Liabilities on page 10 and 11 of the annual report and these financial statements 
should be read in conjunction with them. 

The notes on pages 23 to 39 form an integral part of these financial statements. 

 

These financial statements were approved by the Trustee on  2024 
and were signed on its behalf by:                                         

 

Director: GDBA (Pension Fund Trustee) Limited   
   
   
   
Director: GDBA (Pension Fund Trustee) Limited   
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Notes to the Financial Statements 
1. Basis of preparation 

The Financial Statements have been prepared in accordance with the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, Financial 
Reporting Standard 102  The Financial Reporting Standard applicable in the UK and Republic of Ireland 
issued by the Financial Reporting Council and with guidance set out in the Statement of Recommended 
Practice (Revised 2018). 

2. Identification of financial statements 

The Scheme is established as a trust under the English Law and registered with HMRC under Scheme 
Registration Number: 10133383.  Its registered address is at Hillfields, Burghfield Common, Reading, RG7 
3YG. 

3. Accounting policies  

 The principal accounting policies of the Scheme are as follows and have been applied consistently year 
on year unless otherwise stated:  

 Contributions 

 Voluntary additional contributions by the Association are accounted for upon receipt into the Trustee bank 
account.  

Payments to members 

Benefits are accounted for in the period in which the member notifies the Trustee of his decision on the 
type or amount of benefit to be taken, or if there is no member choice, on the date of retiring, death or 
leaving. 

Pensions in payment are accounted for in the period to which they relate. 

Transfers 

Individual transfers to other schemes are accounted for when member liability is accepted or discharged, 
which is normally when the transfer amount is paid. 

Expenses  

Investment manager expenses are accounted for on an  basis.  Other expenses are paid directly 
by the Sponsoring Employer as set out in note 7. 

Investment income 

Income from cash and short-term deposits is accounted for on an  basis. 

Income from bonds is accounted for on an accruals basis and includes interest bought and sold on 
investment purchases and sales. 

Income from pooled investment vehicles is accounted for when declared by the fund manager. 

Receipts or payments under swap contracts, representing the difference between the swapped cashflows 
are included in the investment income on a cash basis. 

Receipts from annuity policies are accounted for as investment income on an accrual s basis. 
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Notes to the Financial Statements  
3. Accounting policies  

Investments 

The change in market value of investments during the year comprises all increases and decreases in the 
market value of investments held at any time during the year, including profits and losses realised on sales 
of investments during the year. 

Investments are included at fair value as described below: 

Quoted securities (mainly consisting of bonds) in active markets are usually valued at the single prices, or 
in the case of Exchange Traded Funds (ETFs), the end of day prices (trade prices) at the reporting date 
sourced from Bloomberg. However, where bid price at the reporting date is available, the security is valued 
at bid price instead. 

Accrued interest is excluded from the market value of bonds and is included in investment income 

receivable. 

 Unitised pooled investment vehicles have been valued at the latest available bid price or single price 
provided by the pooled investment manager. Shares in other pooled arrangements have been valued at 
the latest available net asset value (NAV), determined in accordance with fair value principles, provided 
by the pooled investment manager. 

 Exchange traded futures are valued as the sum of the daily mark-to-market, which is a calculated 
difference between the settlement prices at the reporting date and the inception date. 

Derivatives are valued using the following valuation technique: 

Swaps  current value of future cash flows arising from the swap determined using discounted cash flow 
models and market data at the reporting date. 

 Forward foreign exchange (Forward FX)  the gain or loss that would arise from closing out the contract 
at the reporting date by entering into an equal and opposite contract at that date. 

 Options - options are valued by the counterpart banks using generally accepted pricing models such as 
Black Scholes, where inputs are based on market data at the year-end date. 

In the Investment Management Agreement with Schroders Solutions, illiquid assets are defined to be 
investments including insurance-linked securities, private equity and credit, real estate, infrastructure, or 
any other investment which: 

(i)   Is subject to a lock-up period of time longer than six months, during which time redemption is not 
 permitted; or 

(ii)  Is subject to a penalty in excess of 5% of the value of the investment if redeemed before the      
 expiration of any lock-up; or 

(iii) Cannot be fully redeemed within 6 months under standard trading conditions. 

A maximum of 25% of the Investment Fund can be held in illiquid assets as per the agreed investment 
strategy of the scheme. 

Annuities have been valued by the Scheme Actuary at the amount of the related obligation, determined 
using the most recent Scheme Funding valuation assumptions updated for market conditions at the 
reporting date. 

 With profit insurance policies are reported at the policy value provided by the insurance company based 
on the cumulative reversionary bonuses declared and the current terminal bonus. 
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Notes to the Financial Statements  

3. Accounting policies  

 Presentation currency 

 The Scheme functional and presentation currency is pounds sterling. Monetary items denominated in 
foreign currency are translated into sterling using the closing exchange rates at the Scheme year-end. 
Foreign currency transactions are recorded in sterling at the spot exchange rate at the date of the 
transaction. 

 Taxation 

 The Scheme is a registered pension scheme under Chapter 2 of Part 4 of the Finance Act 2004 and is 
therefore exempt from income tax and capital gains tax. 

4. Contributions 

 2023 
£ 

 2022 
£ 

 

Employer contributions    

Additional -  1,000,000 

No contributions were payable in respect of the year under review per the Schedule of Contributions 
certified by the Scheme Actuary on 24 August 2022. 

5. Benefits paid or payable 

 2023 
£ 

 2022 
£ 

 

Pensions payments 6,322,817  6,115,178 

Commutation of pensions and lump sum retirement benefits 1,121,870  856,238 

Lump sum death benefits 69,152  - 

 7,513,839  6,971,416 

 

6. Payments to and on account of leavers 

 2023 
£ 

 

 2022 
£ 

Individual transfers to other schemes 146,480  2,327,610 

7. Administrative expenses 

 2023 
£ 

 2022 
£ 

 

Bank charges and other fees 21  17 

With the exception of bank charges and other fees noted above, all other administrative expenses of the 
Scheme are borne by the Association.  
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Notes to the Financial Statements  

8. Investment income 

 2023 
£ 

 2022 
£ 

Annuity income 19,061  27,672 

Income from pooled investment vehicles 5,359,669  1,114,886 

Income from bonds 1,181,989  1,234,432 

Interest on cash deposits 187,795  62,027 

Income from derivatives (579,917)  60,081 

 6,168,597  2,499,098 

 The annuity income includes the annuity polices which are in the name of the Trustee. 

9. Reconciliation of investments held at the beginning and end of the year 

  
 

Value at 
01/01/2023 

£ 

Purchases 
at Cost & 

Derivative 
Payments  

£ 

Sales 
Proceeds & 

Derivative 
Receipts  

£ 

 
 

Change in 
Market Value 

£ 

 
 

Value at 
31/12/2023 

£ 
 

Pooled investment vehicles 88,936,532 78,253,736 (61,813,749) 2,061,968 107,438,487 

Bonds 134,007,831 74,239,717 (98,145,863) (998,520) 109,103,165 

Derivatives (17,755,274) 30,338,567 (22,010,384) 2,423,317 (7,003,774) 

Insurance policies 230,000 - - (32,000) 198,000 

AVC Investments 1,712 - - 126 1,838 

 205,420,801 182,832,020 (181,969,996) 3,454,891 209,737,716 

Cash deposits  2,223,413   (49,000) 270,372 

Other investment balances 5,184,949    2,682,960 

 212,829,163   3,405,891 212,691,048 

Included in other investment balances were £1,109,727 (2022: £4,816,227) worth of transactions that 
traded in the current year but settled post year-end. 

Transaction costs 

Transaction costs are included in the cost of purchases and sale proceeds. Direct transaction costs include 
costs charged to the Scheme such as fees, commissions, and stamp duty. 

Transaction costs analysed by main asset class and type of cost are as follows: 

  
Fees and Charges 

£ 

 
Commissions 

£ 

Total 
2023 

£ 

Total 
2022 

£ 
 

Pooled investment vehicles 2,770 - 2,770 3,585 

 In addition to the transaction costs disclosed above, indirect costs are incurred through the bid-offer spread 
on investments within pooled investment vehicles and charges made within those vehicles. 
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Notes to the Financial Statements  

10. Investment management expenses 

 2023 
£ 

 2022 
£ 

 

Administration, management and custody 592,494  872,524 

Rebates on investment expenses (30,740)  (50,830) 

 561,754  821,694 

11. Pooled investment vehicles 

 The -end comprised: 

 2023 
£ 

 

 2022 
£ 

Equities 31,338,789  27,039,446 

Bonds 62,121,861  30,479,702 

Alternative funds 10,580,133  19,674,833 

Property 3,397,704  11,683,933 

Cash  -  58,618 

 107,438,487  88,936,532 

12. Bonds 

 holdings in bonds at the year-end comprised: 

 2023 
£ 

 

 2022 
£ 

Fixed interest 41,758,199  48,845,327 

Index-linked 67,344,966  85,162,504 

 109,103,165  134,007,831 
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Notes to the Financial Statements  

13. Derivatives 

(A) Objectives and policies 

The Trustee has authorised the use of derivatives by their investment managers as part of their 
investment strategy for the Scheme as follows: 

Forward FX 

In order to maintain appropriate diversification of investments within the portfolio and take advantage 
of overseas investment returns, a proportion of the underlying investment portfolio is invested 
overseas. To balance the risk of investing in foreign currencies whilst having an obligation to settle 
benefits in GBP, a currency hedging programme, using forward FX contracts, has been put in place 
to reduce the currency exposure of these overseas investments to the targeted level. 

Swaps 

to match, as far as possible, 
-term liabilities, in particular in relation to their sensitivities to interest rate and 

to better match the long-term liabilities of the Scheme. 

Options 

The Trustee delegates management of the Growth Assets to the Investment Manager. The 
Investment Manager uses equity options as a risk management tool for the Scheme. In general, the 
investment manager using equity options to help preserve capital in periods of negative equity market 
performance. In some cases, the equity options provide a diversifying return profile, aiming to provide 
positive returns in periods of negative equity market performance. 

 

(B) Derivative positions at the year-end 

 At the year-end the Scheme had the following derivatives: 

  2023 
Assets 

£ 

 2023 
Liabilities 

£ 

 2022 
Assets 

£ 

 2022 
Liabilities 

£ 

         

Forward FX contracts  698,612  (37,704)  2,074,055  (53,761) 

OTC Swaps  4,014,752  (12,793,305)  3,329,207  (23,748,657) 

Options  2,519,360  (1,405,489)  2,368,249  (1,724,367) 

  7,232,724  (14,236,498)  7,771,511  (25,526,785) 
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Notes to the Financial Statements  

13. Derivatives  

(B) Derivative positions at the year-end (continued) 

-end aggregated by key 
characteristics is as below. 

Forward FX Contracts 

No of 
contacts 

 

Settlement 
date relative 

to the 
Scheme 
year-end 

 

Currency bought 
 

 

Currency sold 
 

 

Aggregate 
Asset 

£ 
  

Aggregate 
liability 

£ 
 

5 1 month GBP 1,778 Euro 2,035 13,291  - 

9 1 month USD 
2,739  GBP 

2,177 -  29,843 

4 1 month GBP 680 JPY 123,475 -  7,738 

1 1 month Euro 15 GBP 13 -  123 

19 1 month GBP 16,877 USD 20,644 685,321  - 

         

Total 2023      698,612  (37,704) 

Total 2022      2,074,055  (53,761) 
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Notes to the Financial Statements  

13. Derivatives  

(B)  Derivative positions at the year-end (continued) 

Options 

As at 31 December 2023, the Scheme had the following executable call and put options:  

 Fair Value 

Type Expires Within Notional 
Principal 

£ 

2023 
Asset 

£ 

2023 
Liability 

£ 
 

Purchased call  European style options 1  2 years 17,433 2,519,360 - 

Sold call  European style options 1  2 years 17,433 - 1,32565 

Sold put  European style options  1  2 years 21,238 - 80,324 

  56,104 2,519,360 1,405,489 

Options are held in the following markets, S&P 500, Eurostoxx 50, Nikkei 225, MSCI Emerging 
Markets. 

13.  (C)   Collateral 

Collateral is exchanged with counterparties to reduce the credit risk of derivative contract exposures.  

The Scheme had collateral positions with counterparties at the year-end as follows: 

 2023 2022 

 Posted Received Posted Received 

 £m £m £m £m 

Bonds 10.3 4.1 25.49 5.78 

Collateral pledged to counterparties remains an asset of the Scheme and is reported within the 

assets. 
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Notes to the Financial Statements  

14. Insurance policies 

The legacy annuity policies relates to one individual.  The Trustee no longer purchases annuities to meet 
liabilities. The annuity policies have been valued by the Scheme Actuary on a basis 

consistent with how insurance companies price annuity policies.  No collateral is held in relation to these 
assets. 

 The Scheme held insurance policies at the year-end as follows: 

 2023 
£ 

 2022 
£ 

 
Annuities with Phoenix Life 198,000  230,000 

15. AVC investments 

 The Trustee holds assets invested separately from the main investments to secure additional benefits on 
a money purchase basis for those members electing to pay Additional Voluntary Contributions. Members 
participating in this arrangement each receive an annual statement made up to the year-end of the 
Scheme confirming the amounts held in their account and the movements in the year. 

 The aggregate amounts of AVC investments are as follows: 

 2023 
£ 

 2022 
£ 

 
Utmost Life and Pensions    

   Unitised Fund 1,180  1,077 

   Friends Provident 658  635 

 1,838  1,712 

16. Fair value determination 

 The fair value of financial instruments has been disclosed using the following fair value hierarchy: 

Level 1 Unadjusted quoted price in an active market for identical assets or liabilities that 
the entity can access at the assessment date. 

Level 2 Inputs other than quoted prices included within Level 1 that are observable (i.e. 
developed for the asset or liability, either directly or indirectly). 

Level 3 Inputs are unobservable (i.e. for which market data is unavailable) for the asset or 
liability. 

A fair value measurement is categorised on the basis of the lowest level input that is significant to the fair 
value measurement in its entirety. 
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Notes to the Financial Statements  

16. Fair value determination (continued) 

fall within the above hierarchy levels as follows: 

As at 31 December 2023 Level 1 
£ 

Level 2 
£ 

Level 3 
£ 

Total 
£ 

 

Pooled investment vehicles 13,977,531 93,460,956  107,438,487 

Bonds - 109,103,165 - 109,103,165 

Derivatives - (7,003,774) _ (7,003,774) 

Insurance policies - - 198,000 198,000 

AVC investments - 1,838 - 1,838 

Cash 270,372 - - 270,372 

Other investment balances 2,682,960 - - 2,682,960 

 16,930,863 195,562,185 198,000 212,691,048 

 

As at 31 December 2022 Level 1 
£ 

Level 2 
£ 

Level 3 
£ 

Total 
£ 

 

Pooled investment vehicles 2,103,804 66,580,980 20,251,748 88,936,532 

Bonds - 134,007,831 - 134,007,831 

Derivatives - (17,755,274) - (17,755,274) 

Insurance policies - - 230,000 230,000 

AVC investments - 1,712 - 1,712 

Cash 2,223,413 - - 2,223,413 

Other investment balances 5,184,949 - - 5,184,949 

 9,512,166 182,835,249 20,481,748 212,829,163 

17. Investment risk disclosures 

FRS 102 requires the disclosure of information in relation to certain investment risks. These risks are set out 
by FRS 102 as follows: 

Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the other party 
by failing to discharge an obligation. 

Market risk: this comprises currency risk, interest rate risk and other price risk.  

 Currency risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate 
because of changes in foreign exchange rates. 

 Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will fluctuate 
because of changes in market interest rates. 

 Other price risk: this is the risk that the fair value of future cash flows of a financial asset will fluctuate 
because of changes in market prices (other than those arising from interest rate risk or currency risk), 
whether those changes are caused by factors specific to the individual financial instrument or its issuer, 
or factors affecting all similar financial instruments traded in the market.   
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Notes to the Financial Statements  

17. Investment risk disclosures (continued) 

The SORP recommends these risk disclosures are made for all investments. 

The Trustee determines its investment strategy after taking advice from a professional investment adviser. 
The Scheme has exposure to risks because of the investments it makes in following the investment strategy 
set out below. The Trustee manages investment risks, including credit risk and market risk, within agreed 

objectives and risk limits are implemented through the investment management agreements in place with 

portfolio. 

Liability Hedge (LH) 

The Scheme has a liability hedge in place which focuses on interest rate and inflation risk management. 
Assets are invested in a portfolio of derivatives which are designed to reflect movements in the Technical 
Provisions liabilities due to interest rates and inflation.  

combination with the gilts in the MA, aims to mitigate c.100% of the interest rate risk and c.100% of the 
s, scaled to the size of the assets. 

Specific Risk Disclosures: 

 
The Scheme is subject to various types of risks including, but not limited to, credit risk and market risk, 
arising from the underlying investments in the underlying funds. Market risk is composed of foreign 

investment held directly b
pooled underlying funds. 

Credit Risk 

The Scheme is subject to credit risk because the Scheme directly invests in bonds, OTC derivatives and has 
cash balances. The Scheme also invests in pooled investment vehicles and is therefore indirectly exposed 
to credit risk in relation to the instruments it holds in the pooled investment vehicles. The Trustee policy for 
managing credit risk is detailed in the Statement of Investment Principles.  

The Scheme holds £109.1m in directly held bonds, -£7.0m in OTC derivatives and £2.7m in directly held 
cash balances. The Scheme also holds £65.1m bonds and cash through underlying pooled fund 
investments. 

Credit risk arising on derivatives held directly depends on whether the derivative is exchange traded or over 
the counter (OTC). The Scheme holds OTC derivative contracts which are not guaranteed by any regulated 
exchange and therefore the Scheme is subject to risk of failure of the counterparty. Credit risk for OTC 
derivative contracts is mitigated by placing restrictions on Schroders Solutions which ensure that new 
contracts are only entered into with counterparties that are investment grade. The credit risk in respect of 
OTC swaps is further reduced by collateral arrangements. 

Credit risk arising on bonds held directly is mitigated by Schroders Solutions choosing to only invest in 
government bonds, where the credit risk is minimal, or corporate bonds which are rated at least investment 
grade.  
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Notes to the Financial Statements  

17. Investment risk disclosures (continued) 

Credit Risk (continued) 

Directly held cash balances are at financial institutions which are at least investment grade credit rated. This 
is the position at the year-end. 

In - 
 

Indirect credit risk arises in relation to underlying investments held in bond and cash pooled investment 
vehicles. This risk is mitigated by the Trustee mandating Schroders Solutions that the underlying investment 
in sub-investment grade debt may not exceed 30% of the GA. 

Both direct and indirect credit risk is mitigated by holding a diversified portfolio to minimise the impact of 
default by any one issuer. The Trustee monitor the investment strategy adopted by Schroders Solutions to 
ensure that the arrangement remains diversified. 

large number of different pooled funds which have various legal structures in various domiciles (e.g. open-
ended investment companies, unit trusts, limited partnerships etc.).  

The direct credit risk associated with these managers is also mitigated by: 

 the regulatory environments in which those managers operate; 

 diversification amongst a large number of pooled arrangements; and 

 due diligence checks by Schroders Solutions on the appointment of new pooled managers, and 
monitoring on an ongoing basis for any changes to the operating environment of each manager. 

PIVs Legal Fund Structure 31 December 2023 

Unit linked insurance contracts 1,709,253 

Authorised unit trusts 8,089,162 

Open ended investment companies 6,009,759 

Shares of limited liabilities partnerships 1,241,328 

Limited Liability Company 3,177,316 

ICVC 6,220,229 

Exchange traded commodity 350,627 

Exchange traded fund 10,365,540 

SICAV 50,617,406 

Mutual Fund 19,657,867 

Totals 107,438,487 
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Notes to the Financial Statements  

18. Concentration of investments 

Solutions at the year-end date: 

Instrument Name 31/12/2023 31/12/2022 

 £ % £ % 

BNY Mellon Global Equity Fund 17,969,417 8.4 20,989,359 9.8 

SMP B&M Credit Sterling CHFLOW 2018-2032 46,247,088 21.5 16,389,168 7.7 

Treasury IL REGS 1.25% 22 Nov 2032 13,615,831 6.3 9,499,812 4.4 

UK Treasury 1.25% 22 Oct 2041 16,096,573 7.5 10,135,715 4.7 

0.75% Index-Linked Treasury Gilt 2047 14,427,143 6.8 - - 14,427,143 6.7 

 

19. Employer-related investments- 

There were no Employer-related investments during the year. 

20. Current assets 

 2023 
£ 

 

 2022 
£ 

Trustee bank account 2,173,878  718,952 

Prepaid pensions 463,941  435,293 

Accrued bank interest 2,807  90 

 2,640,626  1,154,335 

21. Current liabilities 

 2023 
£ 

 2022 
£ 
 

Accrued benefits 47,186  28,404 

Accrued investment management expenses 130,000  153,000 

 177,186  181,404 

22. Related-party transactions 

C Walters, G Smith, L Bowen and R Gratton are Trustee Directors, of whom two are deferred members 
and the other two pensioners of the Scheme.  They are entitled to benefits calculated in accordance with 
the Scheme Rules.  The Trustee Directors do not receive fees for their services as Trustee Directors to 
the Scheme. 

As disclosed in note 7 the Association pays the majority of administration expenses on behalf of the 
Scheme. 
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23. GMP Equalisation 

As explained on page 4 of the Trustee s Report, in October 2018, the High Court ruled that pension 
schemes are required to equalise benefits between men and women for the effect of Guaranteed Minimum 
Pensions (GMP) which were accrued on or after 17 May 1990. 

The High Court has since determined that trustees owed a duty to a transferring member to make a 

payment was inadequate on this basis, the trustee is under an obligation to make a top-up payment to the 
receiving scheme on behalf of the transferred member. 

The Trustee is reviewing, with its advisers, the implication of these rulings in the context of the Scheme 
Rules and the value of any liability. On completion of the review, the Trustee will put together a plan for 
correcting past benefits as well as inequalities in benefits coming into payment. The Trustees do not expect 

these to be material to the financial statements and therefore has not included a liability in respect of these 
matters in these financial statements. 
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Appendix II  Implementation Statement for the Year Ended 
31 December 2023  
1. Introduction 

covering T
 

The SIP was not amended during the year ending 31 December 2023. The SIP was last reviewed in March 
2022 to cover the de-
relation to ESG.  

This SIP came into force from March 2022.  

A copy of the current SIP signed and dated March 2022can be found in the website:  

https://guidedogs.pensions-directory.co.uk 

This Implementation Statemen
 

  

 The voting by or on behalf of the Trustee during the Scheme Year, including the most significant votes 
 cast and any use of a proxy voter during the Scheme Year.  

 Guidance DWP
encourage the Trustee of the Scheme to properly exercise their stewardship policy including both voting and 

to whom the Trustee delegated the implementation of its Stewardship policy, this Implementation Statement 
has been prep  

The Trustee uses the Fiduciary Management service of Schroders IS Limited as their Investment Manager 
Fiduciary Manager Implementation Statement). The Fiduciary 

Underlying Investment Managers

 

A copy of this Implementation Statement is available on the following website: https://guidedogs.pensions-
directory.co.uk 
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Appendix II  Implementation Statement for the Year Ended 31 December 2023 
(continued) 

2.  followed over the Scheme Year 

UK Stewardship Code which sets high standards for 

stewardship activities will result in better management of ESG and climate related risks and opportunities, 
which is expected to improve the long-
approach to stewardship is to delegate the stewardship activities to the Fiduciary Manager and as such the 
Trustee has aligned its stewardship priorities with the Fid Climate Change, Natural Capital 
& Biodiversity and Human Rights 

the responsible allocation, management and oversight 
of capital to create long- for the economy, the environment and 

 Thus, the Fiduciary Manager's stewardship activities on behalf of the Trustee encompass a variety 

of tools, including portfolio ESG integration, manager research and selection, portfolio ESG metric monitoring 
and voting and engagement. 

The Trustee takes responsibility for regularly reviewing the approach and stewardship policies of the Fiduciary 
 

has been 
stewardship) policies when providing Fiduciary Management services. 

 stewardship 
policy, the Trustee reviewed quarterly FM ESG updates during the Scheme Year, as well as the FM Annual 
ESG Report after the Scheme Year-end, before preparing this Implementation Statement. The quarterly ESG 
updates allow the Trustee to monitor 

The annual ESG 
n the investments and 

stewardship activities over the previous calendar year. 

The Trustee is satisfied that the expectations outlined in the SIP have been met, with the Fiduciary Manager 
s part of its stewardship activities and 

manager selection. Examples of how this has been evidenced over 2023, include:  

 Exclusions of Global Norms Violators as part of the security selection process. This ensures a closer 
 violators are generally 

viewed as causing significant harm to People or Planet. 

 Incorporation of SustainEx  scoring into the core equity allocation process, in both the initial screening 
process and as a constraint at a total portfolio level. SustainEx  
social and environmental impacts into financial costs. 

 Conducting manager research to identify value-adding, climate-aware equity funds to potentially allocate 
 

 
fund, with equivalent cost and return track record. After carrying out appropriate due-diligence in early 
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Appendix II  Implementation Statement for the Year Ended 31 December 2023 
(continued) 

2.  followed over the Scheme Year (continued) 

 
ESG assessment framework. Lower-rated managers are categorised as either Red-Engagement or Red-
Exclusion, requiring further engagement to improve their rating, or exclusion on the grounds of poor ESG 
credentials. 

 Regular investment and operational due diligence on the Underlying Investment Managers to monitor 
tments. 

 Addition of voting and engagement examples to the quarterly ESG reporting provided to the Trustee, 

activities.  

 ESG integration throughout the portfolio, with Underlying Investment Manager and counterparty 
engagement carried out in Growth and Buy & Maintain and LDI portfolios. Some examples of the 
engagements which occurred over 2023 are detailed in a separate Engagement Report, available upon 
request. 

 
 scoring, to facilitate 

better Trustee oversight of the impacts  

Considering the voting statistics and behaviour set out in this Implementation Statement, along with the 
engagement activity (detailed in a separate Engagement Report, available upon request) that took place on 

portfolio and the liability hedging portfolio, the Trustee is pleased to report that the Fiduciary Manager and the 
Underlying Investment Managers have demonstrated high levels of voting and engagement in line with its 
stewardship policy.  

Specifically, the Trustee noted that: 

 Each manager demonstrated high levels of voting rights being acted on, where voting is relevant.  

 Where the holdings did not have voting rights attached, the Underlying Investment Managers showed they 
carried out a good level of engagement activity with the underlying companies over the Scheme Year. 

 Challenge to management was demonstrated through votes by the Underlying Investment Managers 
against management. 

 The Fiduciary Manager has carried out a high level of engagement activities with the Underlying 
Investment Managers, focussing on laggards and material allocations.  

 The Fiduciary Manager has also carried out a high level of engagement with different governing bodies 

remained robust during the Gilt Crisis of Autumn 2022 and beyond, but the Fiduciary Manager also 
provided inputs to those governing bodies to ensure they continue to deliver even better outcomes for 
their clients, including the Scheme. 

Given the activities carried out during the Scheme Year and by preparing this Implementation 
Statement, the Trustee believes that it has acted in accordance with the DWP Guidance over the 
Scheme Year.  
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Appendix II  Implementation Statement for the Year Ended 31 December 2023 
(continued) 

3. Voting During the Scheme Year 

 The Trustee has delegated responsibility for voting on its behalf to the Fiduciary Manager and Underlying 

securities within the pooled funds managed by the Underlying Investment Managers. In a general meeting of 
a company issuing these securities, the Underlying Investment Managers exercise their voting rights 
according to their own policies, which the Fiduciary Manager may have influenced. 

 The pooled funds themselves often confer certain rights around voting or policies. These rights are exercised 
 

 Voting by the Fiduciary Manager  

  Fiduciary Manager voted 
on 141 resolutions across 26 meetings. The Fiduciary Manager voted against management on 1 resolution 
(0.7% of total resolutions) and abstained on 481 resolutions (34.0% of the total resolutions). The voting topics 
covered a range of areas, including executive board composition, investment management processes, fund 
documentation, auditor tenure and fund costs.   

 Voting by the Underlying Investment Managers  

 Most Significant Votes 

 The following criteria must be met for a vote to  

1. Must relate to the BNY Mellon (Schroder Solutions) Global Equity Fund; 

2. Must be defined as significant by the Underlying Investment Manager; and 

3.  

The BNY Mellon (Schroder Solution) Global Equity Fund 
 with 

equity being the main asset class that holds voting rights. Additi
portfolio, this is the only fund for which the Fiduciary Manager has responsibility over security selection. For 
these reasons, the voting activity associated with the securities in this fund holds particularly significant for 

Engagement Blueprint and 
hip priorities.   

Of the votes that satisfy these criteria, the Trustee has selected one vote relating to each of the priority themes 
that it deems most material to the long-term value of the investments. These votes are hereby defined as 

 

reported below.  

                                                           
1 The Fiduciary Manager abstained from voting on these resolutions due to the presence of share blocking. If the Manager 

were to vote on a position, they would then be blocked from selling positions in the security from the voting deadline 

liquidity of the investment. 
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Appendix II  Implementation Statement for the Year Ended 31 December 2023 
(continued) 

3. Voting During the Scheme Year (continued)  

 Voting by the Underlying Investment Managers (continued) 

 Most Significant Votes (continued) 

Climate Change - At the annual PACCAR Inc meeting on 25 April 2023, BNY Mellon voted in favour of the 

it focuses on climate-related topics and the manager believes PACCAR is not transparent in disclosing their 
activities in this area. This vote failed, and Mellon will continue to engage with PACCAR and encourage them 
to disclose more information on lobbying generally, and specifically related to climate. 

Natural Capital & Biodiversity - On 20 June 2023, BNY Mellon voted against a shareholder proposal for 

against this proposal was due to their belief that the company has numerous existing initiatives addressing 
the items contained in the proposal, as well as top class disclosure on other sustainable sourcing data. This 

stewardship priority and the manager considers it to be significant since the company are already providing 
sufficient information in this area. The vote failed, and Mellon intend to continue engagement with General 
Motors to ensure that all disclosures are kept up to date and are focused on material concerns to the company 
and their long-term value.  

Human Rights - At the Nike Inc, shareholder meeting on 12 September 2023, BNY Mellon voted against a 
shareholder proposal for the company to report on the effectiveness of supply chain management on equity 
goals and human rights commitments. BNY Mellon voted against the proposal as they believe the company's 
detailed disclosures already address the ask of the shareholder proposal and support of the proposal would 
not enhance the long-term shareholder value of the company as it would waste time and resources on 
information already provided. This vote relating to the Human Rights stewardship priority failed. Mellon will 
continue to engage with Nike and encourage the company to maintain their disclosures in the current detailed 
manner they are. 
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Appendix II  Implementation Statement for the Year Ended 31 December 2023 
(continued) 

3. Voting During the Scheme Year (continued)  

 Voting by the Underlying Investment Managers (continued) 

Summary Voting Statistics (continued) 

Voting statistics are missing for one of the Underlying 
allocation as they did not respond to the stewardship data request from the Fiduciary Manager. Following 
engagement with the Fiduciary Manager in December 2023, this manager has agreed to provide voting 
statistics for the Trustee to review going forward. Unfortunately, the voting data for the 12 months to 31 
December 2023 was not received from this manager prior to the publication of this Implementation Statement. 
The Fiduciary Manager will continue to engage with this manager on behalf of the Trustee to request this 
data. 

The Trustee is satisfied that the voting and engagement activities undertaken by both the Fiduciary 
Manager and the Underlying Investment Managers align with the stewardship priorities the Trustee 
has determined during the Scheme Year, hence the Trustee believe it has satisfactorily implemented 

   

DocuSign Envelope ID: E5CA1436-E4C1-4299-A572-C16C68638FDD






